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Ten Steps to Lavwer Your Brand

. Who is my target audience?

o Understanding your audience is key to developing products or
services that meet their needs.
What value does my brand offer?
o Clarify what problems you solve or benefits you provide that
differentiate you from competitors.
What are the key revenue streams in my industry?
o Are there standard models (e.g., subscription, product sales,
services, ad revenue) in your space that could apply to you?
How can | diversify my revenue streams?
o Consider different ways to monetize (e.g., physical products,
digital content, partnerships).
What resources or assets do | have that can generate income?
o This could include expertise, content, partnerships, technology,
or products.
What is my unique selling proposition (USP)?
o Why would someone choose to pay for your product or service
over others?
What is my pricing strategy?
o How will you price your offerings to attract customers while
covering costs and generating profit?

. What are my long-term financial goals for the brand?

o Understanding whether you are aiming for steady growth, quick
returns, or scalable long-term revenue can shape your
strategies.

What partnerships or collaborations can enhance my
monetization efforts?

o Are there strategic alliances or influencers that can boost brand
awareness and sales?

How will | measure the success of my revenue-generating

activities?

o Consider key performance indicators (KPIs) such as profit
margins, customer acquisition cost, and customer lifetime
value.
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